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Our Instructional Challenge

• Train students to an acceptable level of 
proficiency, not currency

• Provide guidance and mentoring to all pilots
• Act as safety officers and remind others of 

their role as well
• Intervene when appropriate

● Effective intervention techniques



The Teaching Process

• Preparation
● Instructor
● Student

• Presentation
● Multiple methods

• Application
● Practice on the ground and in the air

• Review and Evaluation
● Evaluate performance



Teaching Aids

• Props and physical objects
● Foam gliders (poof-glider)

• Books, videos, magazines
● Multiple suppliers

• Web sites
● New SSF RM/ADM resource page
● Your club's resources

• PTS
● Good foundation to build training syllabus





Good/Bad Instructors

• Who was a good Instructor
– Attributes
– Attitudes

• Who was a bad Instructor
– Attributes
– Attitudes



The Learning Process



R U A C



Risk Management



FOI Scenarios

• Creating an effective post-flight critique
• Dealing with poor pilot performance
• Grounding a rated pilot
• Using an effective flight training syllabus
• Dealing with unrealistic expectations or 

demands
• Creating a safety culture



Creating an Effective Post-Flight 
Critique

Ingrid is the club duty instructor and 4 students 
have shown up this morning looking for training 
flights.  As the duty instructor Ingrid typically has 
no idea who is coming out or what they did the 
last time they were there.  Finishing the 1st 
flight with Joe, Ingrid scrambles to figure out 
what her lesson with Sam will be.



Creating an Effective Post-Flight 
Critique

• Pilot
• Aircraf
• enVironment
• External



Dealing with Poor Pilot 
Performance

Irving is a 50 hr private pilot who has brought several friend 
out to the club for glider rides.  On the way to the airport 
Irving realized that this is the 1st of a new month and he 
needs a flight review before he can take his friends up for 
their ride.  Irving asks Sam, a new club member, to help him 
out by giving him a quick review.  Irving is clearly annoyed 
when Sam takes more than an hour for the ground portion 
of the review, and his turn coordination and scanning 
techniques leave a lot to be desired.  Help Sam debrief 
Irving.



Dealing with Poor Pilot 
Performance

• Pilot
• Aircraf
• enVironment
• External



Using an Effective Flight Training 
Syllabus

• Creating an effective post-flight critique
• Dealing with poor pilot performance
• Grounding a rated pilot
• Using an effective flight training syllabus
• Dealing with unrealistic expectations or 

demands
• Creating a safety culture



Using an Effective Flight Training 
Syllabus

• Pilot
• Aircraf
• enVironment
• External



Dealing with Unrealistic 
Expectations or Demands

Irving is a 15 year old student who comes from a family 
of pilots who have all soloed at a young age.  Irving has 
completed 28 flights and while he seems to have the 
mechanical skills, he still needs further development of 
his judgment skills.  The clubs training brochure seems 
to indicate that students will solo afer 25 flights.  Today 
Irving is accompanied by his father, grandfather, and 
older brother all of whom have come out to watch 
Irving's 1st solo.



Dealing with Unrealistic 
Expectations or Demands

• Pilot
• Aircraf
• enVironment
• External



Creating a Safety Culture

• Creating an effective post-flight critique
• Dealing with poor pilot performance
• Grounding a rated pilot
• Using an effective flight training syllabus
• Dealing with unrealistic expectations or 

demands
• Creating a safety culture



Creating a Safety Culture

• Pilot
• Aircraf
• enVironment
• External



Scenario based Training

• Develop a scenario to focus the training on a 
specific high-level task

● RM/ADM skills
● Stick & Rudder Skills

• Use the PAVE model to identify potential Risks 
and Mitigation Strategies 

• Use pre-written scenarios, video clips, or 
generate your own



Learn 
from 
your 
Mistakes

Learn 
from the 
Mistakes
of others



Conclusion

●  It has proved impossible to eliminate  the 
potential for a mistake
●  The solution is to train pilots to detect when 
they make a mistake
●  That training also provides pilots with the 
skills needed to prevent a mistake from 
leading to an accident
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